New York State Federation of Lake Associations, Inc.

Meeting of the Board of Directors
August 27, 2016

Cleveland Building at White Eagle
Hamilton, NY
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6. Conference Survey. Rich reviewed the conference feedback summary. He summarized that the
main message that White Eagle was at capacity and conference rates could be raised.

7. Planning for future conferences. The discussion segued into a discussion of future conferences.
The board agreed that the conference would only be Friday and Saturday with BOD meeting Friday,
banquet Friday, members meeting Saturday. Many suggestions were made: this is representative.
Raising rates could reduce attendance. Saturday most popular day. White Eagle menu adjustment
needed — Nancy to discuss. Some alternate venues only have one main room, should we get rid of
break-out sessions? Potential to rotate locations, have more regional one day meetings and
perhaps add CSLAP training, Alternate locations (ski areas, colleges), alternate dates?
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