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direction. After discussion of workload, a possible personnel committee, succession planning, and
more, Jan Andersen moved and Terri Mayhew seconded that Nancy should be authorized to prepare
a job description for an assistant together with hours, wage, and budget, and to bring it to the board
in May, and the motion was approved. Nancy was asked to leave the room at 11:40. After discussion
and comparison to DEC wage rates, Tarki Heath moved and Terri Mayhew seconded that Nancy’s pay
for FOLA work be raised from $1200 every two weeks to $1400 every two weeks, effective with the
next pay date of March 30,and the motion carried. Nancy returned to the room at 11:55.

Lunch. The board recessed for lunch at 12 noon and reconvened at 12:35 pm.

Conference. Nancy Mueller reported that the conference was coming together, and some attendees
and exhibitors had already registered. The board suggested a mailing to promote the conference in
lieu of Waterworks. Kristen volunteered to produce the program. Terri Mayhew moved and John
Slater seconded that we award the Lake Tear of the Clouds to Dr. Souza, retiring from Princeton
Hydro, and the motion carried. We agreed that some board members would get together to do meal
tickets on Thursday at 1pm at Lake George Association. The board meeting will be from 3pm to 6pm
on Thursday, and a short election meeting will be held after the members meeting at Saturday’s
lunch. Nancy will circulate a sign up sheet for the registration desk. Rich Henderson will ask Jason
about his availability to help at the desk. We discussed silent auction and need to visit the exhibitors.
Regional conferences. Jan Andersen moved, and Don Cook seconded, that the board support
regional conferences and approve $250 for each of 4 of them, and the motion carried.

CSLAP. Scott Kishbaugh said that the September blooms in the Finger Lakes had lead to HABs being a
state of the state initiative. The HAB initiative consists of 4 tasks: 1) the 4 regional summits with state
and national experts and local representatives, 2) HABs action plans for the HAB12 lakes by the end
of May, 3) pilots of advanced monitoring with high end sensors, and 4) HAB in-lake mitigation
projects. The CSLAP committee has approved adding soluble forms of nutrients and a pilot for
soluble reactive nutrients to the 2018 program, as recommended by experts. Scott feels that the
state will support the funding required, approximately $85K. The contract cap should be raised for
this and to update the manager salary. Experts also suggested more biological and food web
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